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EVALUATION OF THE SUPERINTENDENT

The Board of Education shall complete a formal evaluation of the Superintendent’s

performance each year.

The Board shall provide a written evaluation summary to the Superintendent in a closed
conference with the full Board. There will be a complete and frank discussion of all items on
the evaluation summary, to enable the Superintendent to have a thorough understanding of
the evaluation’s conclusions. The Board may collect input from the Administrative Team prior

to completion of the evaluation.

Such evaluation shall be carried out in conjunction with annual evaluations of the Board

and the Administrators of the District.
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